SOUTH CAROLINA RECREATION AND PARK ASSOCIATION BY-LAWS 

ARTICLE I - MEMBERSHIP

SECTION I

Membership in the Association shall be open to any person, agency or business interested in the delivery of leisure services. Membership and distribution of dues are defined below:

LEISURE SERVICE PROVIDER:
Any individual gainfully employed by a Park and Recreation


Agency or any person who offers Leisure Services, be it governmental, private or industrial.

ASSOCIATE MEMBER:
Any individual interested in the Leisure Services Movement. This


membership includes but is not limited to volunteers, part-time workers in the Leisure Service


field and trainees.

CITIZEN/BOARD MEMBERS:
This membership is open to all Board and Commission personnel or Advisory Councils, be it city, county or special purpose district officials.  The dues will vary upon the number of members. Those numbers shall be 1 - 7; 8 - 12; 13 - 18; 

19 - 23.

RETIRED:
This membership is given to those persons retired after ten (10) years of service in the


Leisure Services field.

STUDENT:
This membership is open to any full time student enrolled in a Leisure Service


curriculum.

COMMERCIAL/BUSINESS MEMBER:
This membership is for all businesses interested in the


area of Leisure Services.  They shall receive discounted prices for exhibiting at the annual


conference, advertising in an association publication, and other services provided by SCRPA.

AGENCY MEMBER:
This membership shall be offered to those agencies providing Leisure


Services with consistent objectives with the South Carolina Recreation and Park Association.


The membership includes one (1) Leisure Service Providers membership, up to seven (7) Citizen/Board Memberships (additional CBM memberships may be purchased under the CBM Membership category) and membership into the South Carolina Athletic Program

SUPPLEMENTARY AGENCY MEMBERSHIPS:   The Board of Directors shall be authorized to create enhanced agency memberships as an option for agencies to receive additional benefits from the Association at additional costs.  These memberships are not required by any agency. The benefits, categories and fees shall be determined by the Board of Directors.

SECTION II

Only Leisure Service Providers and Citizen/Board Members in good standing will have the right to vote on Association business and hold office in SCRPA.

SECTION III 

All Memberships fees are due and payable on January 1 of each year.

SECTION IV 

Members or Agencies who fail to pay their dues by February 15th shall forfeit all membership services provided by the Association, but may be restored in full membership upon receipt of dues and a reinstatement fee.

SECTION V 

All memberships may be revoked by two‑thirds (2/3) majority vote of the Board of Directors for reasons deemed unbecoming to the Association.  This action shall take place only after the individual member has had the opportunity to be heard on the issue by the Board of Directors. 

SECTION VI 

All membership dues concerning the Association, except for the Supplementary Agency Memberships, shall be approved at the Annual Meeting.   Any changes in the dues, except for the Supplementary Agency Memberships, must obtain a majority vote of the membership present and voting.


ARTICLE II - DUTIES OF OFFICERS        

SECTION I

The officers of this Association shall perform the duties usually performed by such officers and as described in Roberts Rules of Order, revised together with such duties as shall be described by the By-Laws or by the Board of Directors and the Manual of Procedures. 

In the event an elective officer of the Association leaves the Recreation profession prior to the completion of his/her term of office, that such office be automatically vacated at the time of leaving, unless the Board of Directors by majority vote agrees to allow such elected officer to complete his/her term of office.  When there is provision for a replacement that replacement takes place immediately, and where there is no provision for replacement that it be made at a special called meeting of the Board of Directors. 

SECTION II 

The President of the Association shall act as presiding officer for the Board of Directors and Association business meetings.  He/she shall call meetings of the Board of Directors as specified or as requested in writing by the Board of Directors.  He/she shall give an annual Association report at the annual business meeting.  He/she shall appoint for his/her term of office the chairperson of the Association Committees.  He/she shall serve as an ex-official member of all committees with the exception of the Nominating Committee.  He/she shall appoint elected officers to serve as liaisons to the committees.

SECTION III 

The President-Elect of the Association shall acquaint himself or herself with the activities of the Association and the duties of the President.  He/she shall assume the presidency at the expiration of the term of the incumbent.   He/she shall serve as liaisons of committees appointed by the president. 

SECTION IV 

The Vice-President of the Association shall act as presiding officer in the absence of the President.  He/she shall serve as the Association Parliamentarian.  He/she shall serve as liaisons of committees appointed by the president. 

SECTION V 

The Secretary of the Association shall serve as recording secretary and will be responsible for attending the board meetings, recording and mailing of minutes to all members of the Board of Directors.   He/she shall serve as liaisons of committees appointed by the president.

SECTION VI 

The Treasurer shall serve as Chairman of the Budget and Finance Committee and shall assure that all debts of the Association are paid by check in keeping with the adopted procedures for financial control of the Association.   He/she shall serve as liaisons of committees appointed by the president. 

SECTION VII 

The Past President shall serve as Chairman of the Nominating Committee.  In the event the office becomes vacant before the current term expires, the immediate Past President will assume the position.  If the immediate Past President is no longer in the field of Recreation in South Carolina, or is not willing to accept the office for any other reason, or does not complete the unexpired term, the Board of Directors shall appoint someone to fill the vacancy. 

SECTION VIII

The Regional Council members (professional and lay) shall represent the Association on the Southern Regional Council. 

ARTICLE III - BOARD OF DIRECTORS 

SECTION I 

There shall be a Board of Directors as specified in ARTICLE V of the Constitution. 

SECTION II 

The Board of Directors, responsive to the membership, shall have supervision, control and direction of the affairs of the Association; shall determine its policies or changes therein, within the limits of the By-Laws; shall actively carry out Association purposes within the limits of available budgeted funds; and may, in the execution of the powers granted, appoint such agents as it may consider necessary.  The Board of Directors shall cause to be conducted all business of the Association, except that handled at the annual or general meeting of the Association. 

SECTION III 

The Board of Directors shall give an annual report to the membership at the annual meeting, stating the progress made during the year and those projects still not complete. 

SECTION IV 

The Board of Directors shall have at least three (3) yearly meetings.  Such meetings of Board shall be at the call of the President. 

SECTION V 

Special meetings of the Board may be called by the President as his/her discretion or by written request of at least four (4) members of the Board or ten (10) percent of Association's voting members. 

A simple majority constitutes a quorum of the Board for transaction of business. 

ARTICLE IV - DUTIES OF COMMITTEES

SECTION I 

The President shall, upon approval of the Board of Directors, establish all committees and set their duties as outlined in the Manual of Procedures. 

ARTICLE V - NOMINATION AND ELECTION PROCEDURES

SECTION I 

The Nominating Committee shall meet and submit a slate of candidates for each office to be voted on at the Annual Meeting.  All names submitted to the committee as nominees at least forty five (45) days before the Annual Meeting shall have been contacted and agreed to serve if elected. 

SECTION II 

The Chairperson of the Nominating Committee (Past President) shall submit the slate of candidates for office to the general membership in writing thirty (30) days prior to the Annual Meeting. A majority vote is necessary if more than two (2) candidates are listed for an office. 


ARTICLE VI - MEETINGS 

SECTION I 

The place, length, date and program of the Annual Conference shall be based on definite expressions from the total membership to the Annual Conference committee and shall be approved by the Board of Directors. 

SECTION II 

The Board of Directors shall conduct all business of the Association as provided in ARTICLE III, SECTION II of these By-Laws. 

SECTION III 

Special meetings may be called by the President or upon written request of four (4) Board Members or ten (10) percent of Association's voting members.

SECTION IV 

All meetings of the Association shall be open to the Association membership. 

SECTION V 

All parliamentary business not covered by the Constitution or By-Laws of the Association shall be governed by Roberts Rules of Order Revised. 
SECTION VI 

The Association fiscal year shall be the calendar year.


ARTICLE VII - AMENDMENTS 

SECTION I 

Theses By-Laws can be amended only at the Annual Meeting of the Association.  All proposed amendments to the By-Laws must be submitted in writing to the Constitution Committee at least forty-five (45) days prior to the Annual Meeting.  All eligible members will receive written notification of the proposed changes(s) thirty (30) days prior to the Annual Meeting.  There must be a two thirds (2/3) majority of the membership who have voted to amend these By-Laws. 


ARTICLE VIII - DUTIES OF ELECTED OFFICERS 

SECTION I 

The elected officers of the South Carolina Recreation and Park Association, during their term of office, shall be the official representative of and responsible to the membership in the execution of their duties. 

Purpose: 
To effectively perform the duties, function and goals of the Association as outlined under the Constitution, By-Laws and the Policy and Procedures Manual. 

SECTION II 

Personnel:
A.
President 



G.
NRPA Southern Regional Representative

B.
Past President 



H.
Eastern District Representative
 

C.
President Elect


I. 
Central District Representative

D.
Vice-President 


J.
Southern District Representative
 

E.
Treasurer 



K.
Western District Representative

F.
Secretary 




 

SECTION III 

Responsibilities: 


A.
Serve as members of the Board of Directors. 

B.
Represent the Association as the professional recreation and park organization. 

C.
Represent the Association at National, Regional, State and Local Conferences and Meetings. 

D.
Serve as liaisons of committees appointed by the President.
SECTION IV 

Guidelines: 

A.
Seek the guidance of the Board of Directors as well as that of individual members of the Association, in the performance of their duties.

B.
Each new member, immediately upon their election, shall meet with their outgoing counterpart to receive material, records or knowledge experience by the previous office holder. 

C. 
In the event an elected officer of the Association leaves the park and recreation profession prior to the completion of his/her term of office that this be automatically vacated at the time of leaving.  Where there is provision for a replacement that replacement takes office immediately and where there is no provision for replacement that it be made at a special called meeting of the Board Directors. 

SECTION V 

Officers : 

I.
President 

Purpose: 

The President of the Association shall act as presiding officer for the Board of Directors and Association business meetings.  He/she shall call meetings of the Board of Directors as specified or as requested in writing by the Board of Directors.  He/she shall appoint for his/her term of office the chairperson of the Association Committees.  He/she shall serve as ex-officio member of all committees with the exception of the Nominating Committee (ARTICLE II, SECTION I- By-Laws). 

Personnel:

Election - As provided for in ARTICLE IV, SECTION II of the Constitution. 
Responsibilities: 

A.
Preside at all official meeting of the Association. 

B. 
Call meetings of the Board of Directors at least three (3) times yearly and notify all Board members of the time, place and agenda for the meetings.  (ARTICLE III, SECTION IV, By-Laws). 

C. 
Call meetings of the Board of Directors as requested in writing by at least four (4) members of the Board or ten (10) percent of Association's voting members (ARTICLE III, SECTION V, By-Laws). 

D. 
Appoint, with approval of the officers, special committees as deemed necessary in the interest of the Association. 

E.
Serve as ex-officio member of all committees except the Nominating Committee (ARTICLE II, SECTION II, By-Laws). 

F. 
Provide written material for each edition of the magazine, to be published under the President's page.  

G.
Prepare an annual Association report for presentation at the Annual Business Meeting. 

H.
He/she shall appoint elected officers to serve as liaisons to the committees.

Guidelines: 

A.
Have a thorough knowledge of the Constitution and By-Laws of the Association, Branches and Foundations. 

B.
Request written reports for all Committee, Branches and Districts at each Board of Directors meeting. 

C.
Send copies of all written correspondence pertaining to the Association business to all elected officers. 

D.
Consult and council with the Past President and President-Elect in all Association matters. 

E. 
Prepare Agendas for all Board of Directors meetings. 

Deadlines: 

A.
Completes all appointments by the first Board of Directors meeting. 

B. 
Send written material for the Presidents page of the magazine 

C.
Require all Committee, Branch, and District reports for President's Report to be due thirty (30) days prior to the State Conference. 

II.
Past President 

Purpose: 

The Past President shall serve as Chairperson for the Nominating Committee (ARTICLE V, SECTION VIII- By-Laws). 

Personnel:

Election - As provided for in ARTICLE IV, SECTION II of the Constitution. 

Responsibilities: 

A.
Assume the duties of the office of President in the event it becomes vacant.

B.
Serve as a member of the Board of Directors.     

C.
Serve as Chairperson of the Nominating Committee.   

1.
Submit slate of candidates to Association members in writing. 

Guidelines: 

A.
Have a thorough knowledge of the Constitution and By-Laws of the Association and Branches. 

B.
Send copies of all correspondence pertaining to the Association business to all elected officers. 

Deadlines: 

A.
Mail slate of candidates for each office to Association members thirty (30) days prior to Annual Meeting. 

III.
President Elect

Purpose: 

The President-Elect of the Association shall acquaint himself/herself with activities of the Association and the duties of the President.  He/she shall assume the presidency at the expiration of the term of the incumbent (ARTICLE II, SECTION III, By-Laws).  

Personnel:

Election shall be as provided in ARTICLE IV, SECTION II of the Constitution. 

Responsibilities: 

A. Familiarize himself/herself with the functions of the Association through attendance at Board of Directors meetings and the annual business meetings.


B. Familiarize himself/herself with the duties of the President by working closely with incumbent during their term of office.  

C.
Serve as a member of the Board of Directors.      

D.
Serve as a member of the Personnel Standards Committee.         

E.
Appoint Vice-Chairpersons of all committees.     

F.
Serve as the Association liaison for all state and national legislative matters 

G. Assume the office of President at expiration of the incumbent's term.



H. Serve as the Legislative Committee in coordination with the Past President Committee and Association’s Legislative Liaison and Executive Director.


I.
He/she shall serve as liaisons of committees appointed by the President.
Guidelines: 

A.
Have a thorough knowledge of the Constitution and By-Laws of the Association, Branches and Committees. 

B.
Attend all meetings of the Board of Directors. 

C.
Send copies of all correspondence pertaining to the Association business to all elected officers. 

Deadlines: 

A.
Make all Vice Chairperson appointments by the first Board of Directors meeting following the State Conference.

IV.
Vice President

Purpose: 

The Vice President of the Association shall act as the presiding officer in the absence of the President. He/she shall serve as the Association Parliamentarian (ARTICLE II, SECTION IV, By-Laws).        

Personnel:

Election shall be as provided in ARTICLE IV, SECTION II of the Constitution.

Responsibilities: 

A. 
Preside at all official meetings in the absence of the President.

B. 
Serve as Association Parliamentarian.

C. 
Assist President-Elect with coordination of state and national legislative matters effecting the Association

D. 
Coordinate review of the Association Constitution and By-Laws and submit recommended changes to Board of Directors. 




E. 
Coordinate review accuracy of the Association Long Range Plan and submit recommended changes to Board of Directors.

F. 
Serve as chair of the Association's Ways and Means Committee.

G. Serve as the Constitution/ Policies and Procedures Committee in coordination with member of Past Presidents Committee

H. Serve as the Long Range Planning Committee making recommendations to the Board. 

I. 
Serve as a member of the Board of Directors. 

J.
He/she shall serve as liaisons of committees appointed by the President.

Guidelines: 

A.
Have a thorough knowledge of the Constitution and By-Laws of the Association, Branches and Committees. 

B.
Attend all meetings of the Board of Directors.

C.
Understand the procedures of Roberts Rules of Order. 

D.
Send copies of all correspondence pertaining to the Association business to all elected officers. 

V.
Secretary 

Purpose: 

The Secretary of the Association shall serve as the recording secretary and will be 
responsible for attending the Board of Directors meetings, recording and mailing of minutes to all members of the Board of Directors  (ARTICLE II, SECTION IV, By-Laws).

Personnel:

Election shall be as provided in ARTICLE IV, SECTION II of the Constitution.

Responsibilities: 

A. 
Attend all Board of Directors and Association business meetings.

B. 
Record and mail the minutes of all Association meetings to the of Board of Directors.

C.
He/she shall serve as liaison of committees appointed by the President.

Guidelines: 

A.
Work with the Association's Treasurer and Executive Director to insure that original copies and all activities of the Association and the Board of Directors are placed in safekeeping in the Association administrative office.

B.
Maintain a close working relationship with all members of the Board of Directors. 

VI.
Treasurer 

Purpose:

The Treasurer shall serve as Chair of the Budget and Finance Committee and shall assure that all debts of the Association are paid by check, in keeping with the adopted procedures for financial control of the Association (ARTICLE IV, SECTION VII, By-Laws).

Personnel:

Election shall be as provided in ARTICLE IV, SECTION II of the Constitution.
Responsibilities: 

A. 
Serve as Vice Chairperson of the Ways and Means Committee.     

B. 
Reviews and approves all expenditures of the Association following the financial procedures of the Association.
C. 
Serve as a member of the Board of Directors. 

D.
Attend all meetings of the Board of Directors. 

E.
Reviews the annual budget with Executive Director prior to presenting to the Board of Directors. 

F. 
Reviews a financial report with Executive Director prior to each Board of Directors meeting and at the Association Annual Business Meeting.
G.
Follow proper auditing procedures to insure continued tax-exempt status. 


H.
Serve as liaison of committees appointed by the President.

Guidelines: 

A.
Disburse funds from proper committee and branches budget.   


B.
Make payments only after receipt of signed invoices. 

C.
Work very closely with the Executive Director to insure proper collection of monies at the Annual Conference. 

D.  
The Treasurer shall be bonded. 

Deadlines: 

A.
Have financial report for each Board of Directors meeting. 

B. 
Present Annual audit report thirty (30) days after the end of the Association fiscal 



year.

VII.
Regional Council Member 

Purpose: 

The Regional Council Member shall represent the Association on the Southern Regional Council (ARTICLE II, SECTION IX, By-Laws).

Personnel:

Election shall be as provided in ARTICLE IV, SECTION II of the Constitution.

Responsibilities: 

A. 
To make known the Association position in matters pertaining to the regional council 

B. 
To keep the Association informed as to the activities of the Regional Council as it relates to region or national policy.      




C. 
Give a written report at each Board of Directors meeting.

D. 
Attend all meetings of the Regional Council.     

E. 
Have one person of the members serve as a member of the Board of Directors.      

Guidelines: 

A.
Work closely with the Board of Directors of the Association in order to give an accurate status of the Association to the District Council. 

B.
Have one person of the SRC attend all meetings of the Board of Directors. 

VIII.
District Representatives 

Purpose: 

To act as the Association's official representative in his/her particular District.         

Personnel:

District Representatives shall be elected at the respective district meetings prior to the Annual Conference. 

Responsibilities: 

A. 
Serve as liaison between the Board of Directors and the District. 

B. 
Distribute Association information in the District.




C. 
Encourage members to submit material for publication in Recreation and Parks in South Carolina.

D.
Coordinate Association workshops held within their District. 

E.
Coordinate District activities and meetings through the Vice President.

F.
Serve as a member of the Board of Directors. 

G.
Serve as a member of the Executive Committee. 

Guidelines: 

A.
Determine the format of any District meeting. 

B.       Send pertinent information relative to publicity to Marketing Chair.



C.
Encourage members to submit material for publication in Recreation and Parks in South Carolina. 

Deadlines:

A.
Send notices of District meeting to all Association members within the respective District a minimum of two (2) weeks in advance. 

B.
Send written district reports to the President prior to each Board of Directors meeting. 

C.
Send a written annual report to the President at least forty-five (45) days prior to the Annual Conference. 

IX.
Board of Directors: 

Purpose: 

The Board of Directors, responsive to the membership, shall have supervision, control and direction of the affairs of the Association; shall determine its policies or changes therein within the limits of 
the By-Laws; shall actively carry out Association purposes within the available budgeted funds; and may, in the execution of powers granted, appoint such agents as it may consider necessary.  The Board of Directors shall cause to be conducted all business at the Annual or other general meeting of the membership of the Association (ARTICLE III, SECTION II, By-Laws).

Personnel:

Membership as provided in ARTICLE V, SECTION I of the Constitution.

Responsibilities: 

A. 
Supervise, control and direct the affairs of the Association.

B. 
Establish policy within the limits of the By-Laws.
C. 
Approve Annual Association Budget. 

D. 
Guide the Association toward its objective as established in ARTICLE II, SECTION I of the Constitution within the approved budget. 

E. 
Conduct Association business, except that which must be handled at the Annual or other General Association meetings. 

F.
Appoint agents, when necessary, to aid in the execution of Association objectives.

Guidelines: 

A.
Respond to the wishes of the membership of the Association. 

B.
Understand the function of the Association and its objectives. 

Deadlines:

A.
Meet a minimum of three (3) times annually at the call of the President. (ARTICLE 


III,  SECTION IV, By-Laws).

B.
Meet when a meeting is called by the President at the written request of a minimum of four (4) members of the Board of Directors or ten (10) percent of the Association's voting members (ARTICLE III, SECTION V, By-Laws). 

C.
Present an annual report to the membership at the Annual meeting 




(ARTICLE IV, SECTION III, By-Laws).
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